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As we settle into 2021, we welcome a new administration and Congress and the opportunities
they bring to pursuing our legislative agenda. There is work to do on fighting for a fair federal
pay raise, increases in agency budgets and ensuring your benefits are secure. This year, the
stakes are higher as the coronavirus continues to spread and workplace health and safety
issues are a paramount concern. Through our strong and growing grassroots program, you
can add your voice to our effort all year long. Here are our priority issues for 2021:

v Fair fay and Benefils v COVID-19 Health and Safely
v Fighting for fair pay raises v Advocating for premium pay for
that include locality pay public-facing federal employees
v Protecting the General Schedule v Ensuring safety protocols in
v/ Safeguarding retirement benefits re-opened workplaces
v/ Pressing for a broader paid v/ Eliminating out-of-pocket costs for
family leave program COVID-19 treatment under the FEHBP

v Pressing for extending administrative
leave for caregiving responsibilities

v Agency Funding
v/ Calling for adequate funding t/ ‘rzl,ework

UEl R Rl e v Ensuring the continuation of telework

v Advocating for the staffing and and flexible scheduling options
resources you and your agency need during the pandemic

v Pushing for expanded telework and
V4 NorkPLacc Kishts a"d Fairness flexible scheduling after the pandemic

v Protecting basic union rights, due
process rights and employee
rights to collectively bargain

i & v Promoting anti-racist and merit-based
3 procedures in the federal government Now What?
Find out how you can

get involved — without
leaving your home.
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NTEU’s 2021 legislative agenda is set.

Worried ab
CSUIeD-rgla?cgf:l speak up’

Make YOUR VOICE HEARD on Capitol Hill in three easy steps:

1. Subscribe to NTEU action alerts
2. Learn about the issues and get pre-written
messages and talking points

Wa nt a fair pay 3. Call and email your members of Congress
° . 2 It’s all on our Legislative Action Center.
raise in 2022 VISIT ACTION.NTEU.ORG

workplace issues?



www.action.nteu.org
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New Opportunities, New NTEU Agenda

By the time you read this column, we will have endured a violent and deadly assault on our
democracy and also sworn in a new president and vice president.

It’s disorienting to put those two historic events in the same sentence, but here we are. And
both events, coupled with an ongoing pandemic, will shape the new Congress and how our
union approaches new challenges and opportunities in 2021.

If you are searching for some stability or normalcy in these turbulent times, I found both in
the annual meeting of our Legislative Advisory Committee and the smart, ambitious agenda
they recommended for NTEU in 2021. Watching members come together, even virtually,
from different agencies in different states, and chart a common course for our union is a
powerful reminder that getting to work is itself a much-needed tonic. The issues they chose
are now the backbone of our legislative agenda. And with new union- and worker-friendly
leadership at both ends of Pennsylvania Ave., we have even more allies lined up ready to help
us. Despite having friendlier faces in the White House and on Capitol Hill, achieving our
objectives on pay and benefits will require engaged NTEU members to overcome the budget
hawks who will seek deficit reductions at federal employees” expense.

First up will be the president’s initial 2022 budget proposal, which is due in a few weeks
and goes to the heart of one of our central issues: adequate agency funding. While, I don't
know what the Biden-Harris budget will say, it most certainly won’t come out of the gate
with $54 billion in funding cuts, like the 2017 proposal from the previous administration.
We'll be pursuing funding increases at nearly all of our agencies, especially IRS and CBP
which continue to have chronic staffing shortages.

For 2022, NTEU has endorsed an average pay raise of 3.2 percent, and there is already
legislation introduced to make that happen. Federal employees are still paid less than their
private sector counterparts and the 1 percent bump in 2021 — while too low — did serve as a
rejection of the last-minute attempt to freeze federal wages.

This is also a good time to emphasize pay equity in our agencies, ridding the system of any
remnants of discrimination, and expanding paid parental leave into a more comprehensive
paid family leave program.

Other issues on our agenda are borne from the coronavirus pandemic and go to the heart of
keeping employees safe.

First, the debate over telework should be over. Federal employees have demonstrated, once

and for all, that productivity does not suffer when employees can choose to work from home.

In 2020, telework also saved lives, allowing employees to stay home and reducing crowding
for those who had to report to the work site. Now is the time to lock in expansive telework
benefits and other scheduling flexibilities for eligible employees across government.

Of course, not all federal work is portable, which brings me to one more item on our agenda:

workplace health and safety during COVID-19. Those who contract the virus may wind up
with huge medical bills — beyond what may be covered by their FEHBP plan — and little or
no paid leave left.

And too many employees are at risk because of inadequate cleaning protocols and inconsis-
tent enforcement of the face mask policy. We continue to call for more generous leave poli-

cies; health screenings at the workplace; increased access to PPE; agency-provided COVID

tests; and priority for vaccinations.

NTEU is ready to tackle 2021 head on and honored to advocate for these and all issues
important to federal employees.
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Fair Pay, Health and Safety Remain Top Priorities in 2021

The start of 2020 felt familiar for federal employees and their family members. This includes 12 weeks of paid COVID-

employees. There were attacks on federal With the pandemic surging, NTEU is related leave under the Family and Medical

employee pay, benefits and workplace rights supporting the additional leave options for Leave Act, capped at $1,400 per week, which

that we had come to expect under the previ- federal employees under President Biden’s would be available to federal employees

ous administration. stimulus plan. for the first time, and an extension of the
But then came something altogether unex- The plan calls for additional paid sick 80 hours of COVID-related emergency paid

pected —a global pandemic. From the start, and family and medical leave for employees sick leave that expired in December.

NTEU advocated for health and safety pro- unable to work due to the need to care for NTEU also continues to press for hazard-

tocols, maximum telework and expanded a child whose school or childcare provider ous duty pay for CBP personnel at the ports

flexibilities, and this work continues today. is closed or to care for a dependent with and other federal workers at greater risk of
NTEU is starting 2021 with unfinished COVID-19 symptoms. exposure to the virus.

business from last year that the union is
already working to address with congressio-
nal allies and the new administration.

After federal employees received a scant Here is a Glance BaCk at 2020
1 percent increase in 2021, top on NTEU's Despite the challenges, the year ended with a historic new benefit

list is an adequate 2022 pay raise. The in ol q e T |
union is strongly supporting the FAIR Act In place and several other key gains for employees.

that would provide an average 3.2 percent > Congress rejected a last-minute attempt P After days of uncertainty, the fiscal 2021
increase next year. to freeze federal pay in 2021 and put in omnibus spending bill was signed into
With funding and staffing a persistent place a 1 percent increase. law prgvidir}g most NTEU—.represented
1ssue at agencies 1'1ke the IRS, NTEU will » NTEU fought off White House budget Ziggﬁgi:&heu?:j;x?::?3;2’;'2;@
continue advocating for adequate resources proposals targeting health care, retire- ployees to repay deferred payroll taxes.
so federal employees can effectively do ment benefits and agency funding.
their jobs. . . » Federal employees started 2021 with a
The paid parental leave program was a » The first-ever paid pa?rental leave higher carryover Iegye cap, thanks to an
monumental win for federal employees, program took effect in October after a NTI?U—bgcked provision in the defense
20-year fight. policy bill.

but it’s only a first step. NTEU is working
to expand the benefit to cover seriously ill

NTEU Members Help Set the 2021 Legislative Course

Last month, 11 NTEU members met over teleconference to review the last session of Con-
gress and survey the current legislative landscape. After a thorough discussion, the group
narrowed down the issues and recommended a priority agenda to National President Tony
Reardon.

This year’s agenda incorporates perennial issues (fair pay and benefits) and some new
ones (COVID-19 health and safety) brought on by the pandemic. The priority issues will
guide the discussions at the virtual Legislative Grassroots event in March and throughout
the year.

The following members of the 2021 Legislative Advisory Committee represent a variety of
workplaces and issues, and have a frontline perspective on how potential legislation impacts
federal employees:

gy = ‘
ﬁ” Tonya Morris John Padilla
L (Chapter 73, IRS Cincinnati Campus) (Chapter 161, CBP Newark)

Elizabeth McPeak Silvio Capoccia Latonya McGowan
(Chapter 34, IRS Pittsburgh) (Chapter 99, IRS Brookhaven Service Center) (Chapter 207, FDIC)
Lyn Hilman Tracy Benguche Kim Patton
(Chapter 52, IRS South Texas) (Chapter 111, CBP LAX) (Chapter 235, HHS Denver)
Alex Berman Hugo Lopez Karen Harris
(Chapter 71, IRS Philadelphia Campus) (Chapter 123, CBP Calexico) (Chapter 335, CFPB)

In 2021, NTEU’s Legislative Conference is going virtual—and you’re invited.

Save the date for our

Legislative Grassroots Event

.I!oz’,{afch

March 16-17 fop il

details.

Raising our collective voices in support of important federal workplace issues
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Ready to file your taxes? NTEUBulletin

800 K St. NW, Ste. 1000 « Washington, DC 20001

Member
I Benefit

NTEU members now have free access to tax preparation
software for federal and state returns, free electronic
filing for those returns and assistance with federal tax
questions. It’s just another benefit of NTEU membership.
Learn more at NTEU.org/taxbenefit

Chapter

Chapter 137 Secures Back Pay Victory for 14 CBP Officers

NTEU leaders wear many

hats —and in the case of Chapter
137 (CBP Miami), one of them

is that of investigator. In this

role — and with some persistence
and diligence — the chapter
achieved a significant victory on
behalf of 14 CBP Officers.

The case began when several offi-
cers approached the chapter after
noticing a discrepancy in overtime assignments at one of the Express
Consignment Courier Facilities responsible for handling the inspection
and clearance of shipments.

Chapter Vice President Gabriel Davis immediately got to work and
determined that a group of Officers was incorrectly deemed ineligible for
overtime assignments due to an agency error. After careful examination,
the chapter found that CBP had been using the wrong code to identify
which Officers were qualified to perform the overtime assignments.

NTEU’s contract requires back pay for “skipped” Officers when CBP
makes improper assignments. The back pay in this case would be signifi-
cant, as Chapter 137 discovered CBP had been committing the error over
the span of five months. The chapter responded with a grievance aimed
at securing this back pay and ensuring the agency uses the proper over-
time procedures moving forward.

This is where persistence comes in. Despite being turned back at steps
one and two in the negotiated grievance process, the chapter proceeded
to the step three. It was in this final step of the procedure that the chap-
ter was successful in convincing CBP that it had committed an error.
The agency finally agreed to pay the affected Officers the overtime back
pay they were owed, which amounted to as much as 40 hours for one
employee.

“We are proud of this victory for our members,” said Chapter
President Jera Honda. “Even after being initially turned away by man-
agement during the grievance process, we did not give up. We will
continue to monitor the agency to ensure it complies with appropriate
overtime assignment procedures.”

Chapter 34 Program Supports the Newest Federal Employees

Think back on your first days, weeks or
months as a new hire. You probably had
countless questions about your new position,
the probationary period, your benefits and
generally navigating your federal career.

Believing no new employee should go it
alone, Chapter 34 (IRS Pittsburgh) started a
mentorship program to allow more experi-
enced employees to share their knowledge and
empower new employees to succeed.

The idea first came to Chapter 34 President
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ship and how the union benefits employees
throughout their federal careers.

“Taking any new job is big adjustment,”
said McPeak. “We want someone new to
know they have a real person to talk to in the
union about their best interests — whether
it’s navigating benefits, agency or manage-
rial expectations or requesting a reasonable
accommodation. So often, people don't even
know where the first point of contact is”

Although the pandemic has meant the pro-

NTEU Chapte, 3

Charleen Stephansky and Vice President
Elizabeth McPeak two years ago, when they
were dismayed by the high numbers of new
hires at call sites struggling through their pro-
bationary period.

“Each year, we saw roughly 50 percent of
new hires fired prior to the end of their pro-
bationary period, and we wanted to support
them,” Stephansky said.

A new NTEU program was born. New hires

who joined the union could choose to be
paired with a steward to serve as their mentor.
Participation in the program is confidential,
so employees can feel safe to ask questions
and address concerns. At first, mentors spend
roughly an hour each week fielding questions.
As new employees grow more acclimated at
work, mentors might switch to a biweekly
communication or a simple check-in. Mentors
also impart the value of NTEU member-

gram is now mostly virtual, the chapter has
added new career learning topics to get men-
tees started off on the right foot.

“It’s a win-win for everyone,” said McPeak.

“Mentees gain the confidence and comfort to

reach out to us, and mentors can resolve or
elevate issues as needed. As a result, we are
seeing happier employees who feel a connec-
tion to their colleagues and union —and the
relationships are outlasting that first year”


http://www.nteu.org
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